MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 1st February 2011 at  50 Wesley Square

Present: Shirley Ainger (SA), Hilary Arnold (HA), Judith Blakeman (JB), 
Chris Bushell (CB 8:10pm), Thomas Bullock (TB 8:10pm), Joanna Campling (JC),
 Edmund Cohen (EC), Philippa Collie Cousins (PCC 8:15pm), Anna Gardiner (AG), 
Jennifer Jeffrey (JJ), Basia Kapp (BK), John MacArthur (JM). 
In attendance: Hugh Marshall (HM) for Item 3. - Marshall Land & Property Associates LLP

Chris Ogden-Newton & Michelle Soupe (CO & MS) until Item 8. - JMW Barnard
	
	
	ACTION

	1.
	Apologies for absence received from: Murray John, Denise Heywood.
	

	2.
	Long Term Planning & Maintenance Report - Agenda Item 3.
Hugh Marshall took the Committee through his report which had been circulated prior to the Meeting. Overall Wesley Square is not in bad condition. It is typical of its era - simply & economically built in 1978. 
   There are maintenance issues which require immediate attention, and a roof problem, arising from an initial design defect, to be addressed.

i) Roofs - There is roof deflection due to the roof structure having bowed between the division walls, particularly on the Bartle Road building and the houses. This is caused by the concrete tiles which are over-large and too heavy for the underlying wooden structure. 
   HM recommends replacing the tiles with lighter imitation slate. The cost is shown over 3 years: 2013, 2014, 2015 at £81K, £154K & £134K for the Houses, Lancaster Road and Bartle Road buildings respectively. The work has been scheduled over 3 years to spread the costs, but further examination will be required to decide if this is the most cost-effective route. A roofing contractor could be asked to give a more detailed cost estimate.
   Building Regulations require the felt insulation under the tiles to be improved, RBKC Building Control Dept are generally helpful & pragmatic in these matters. HM’s view is that the 2005 Energy Audit will be sufficient.

   The work would be done without access to the flats. The felt would be replaced one section at a time to keep the roof waterproof, although a temporary roof may be required if the contractor and HM deem it necessary. 
   HM estimates 12 weeks to re-roof the Lancaster Road building. Some cosmetic redecoration may be required inside the flats following the work.
ii) External Plumbing & Draining - Repairs & overhaul in 2012.

iii) External Masonry - Some pointing work in 2012.

iv) External doors & windows - Redecorating shown in 2012 at £45K. TB had budgeted £200K based on 2007 redecorations. HM’s much lower figure is based on using towers to access upper storey windows & not full scaffolding. HM will look at the figure again, and agreed that the redecoration could be done at the same time as the roof when full scaffolding would be required.
v) External Areas - Fences and boundary walls need attention. HM had not seen that buttresses had been added to the original wall to support the Lancaster Road brick wall. The Lancaster Road wall is monitored for movement.
   Pedestrian pavements need attention where tree roots have shifted paving slabs. This is an urgent Health & Safety issue because of a trip hazard.
vi) Internal / Common Area - Shared stairwells due for redecoration and some porches need to be rebuilt.

vii) Health & Safety / Fire Escape - The manual system to open the Velux windows in the stairwells needs to be replaced.

   The Entryphone system is now obsolete, and repair is not possible. Replacement is recommended.

viii) Electrical Services - Rewiring of common areas scheduled from 2016. HM was  made aware that the garden lighting was redone in 2006 so the costs will lower than currently cited
ix) Cavity wall insulation - HM doesn’t recommend this. Its success depends on the state of the cavity, where rubble can cause cold spots. However it may be worth treating the gable end walls. 
   A better solution is fixing internal battens which leave an air gap and take up about 35mm (1½ inches). This would also improve sound insulation.
x) Building Insurance - The valuation for Building Insurance of £8.1 million includes fees and is a “day 1” figure which will be increased by the Insurance company to allow for inflation during the planning and construction phases of a rebuild.
	HM

	3.
	Electrical Survey - Agenda Item 4.
AG reported that the Electrical Survey was carried out on 19th January and a Certificate has been issued. Remedial work including replacement of 7. porch lights and circuit breakers to cost £1,050. It was agreed to proceed. 
	JMWB

	4.
	Service Charge & Draft Accounts - Agenda Item 5.
AG reported that the FSA (Financial Services Association) return has been done and will be sent with the Accounts. 
   TB presented a Cash Flow Forecast based on increasing the Service Charge by £10 each year. It was unanimously agreed to increase the charge for 2011 / 2012 to £182. JMWB will send out the letters and bank mandates this month.
   JB will complete revising the AGM Minutes by the end of February.

    No major projects are scheduled this year. £21K is budgeted for redecorating the common stairwells, last done in 2006. No provision has been made for replacing the Entryphones or Smoke vents in 2011.

   TB will revise the projected costs for external redecoration and roof repairs based on more detailed estimates to be provided by HM. 
   The present forecast shows the Service Account in deficit in 2014/15, assuming a three year programme of roof repairs commencing in 2012/13 at the costs stipulated by HM, with the shortfall being covered by the Improvement Reserve Account.
   Clawback - three sales have been completed, with clawback income estimated at £22K in 2010/11. 
	JMWB

JB

TB / HM



	5.
	Arrears - Agenda Item 6. 
CO reported that the sale of no.11 was about to be completed. It was agreed to waive the outstanding £50 on the Ground Rent from 2009/10. CO and ebw to liaise on £1,000 Service Charge arrears and £50 Ground Rent arrears from 2010/11 on completion day, 14 February.
CO will discuss two other outstanding amounts with AG & JC.
CO will ensure that refunds to co-owners who have overpaid their service charge will be sent as soon as possible
JC will write to CO about double payments at no. 49.
	JMWB
CO / AG / JC
CO

JC

	6.
	Insurance - Agenda Item 7.
CO reported that the 5 year agreement with Zurich ran until 2013 and was on favourable terms. He recommended staying with them until 2013, then look at changing company. CO further reported that Zurich have proved slow to respond to requests for claim histories.
   Zurich told PCC they only received HM’s report on her claim on 13th January. HM had prepared the report in March 2010, CO will check on this.
	JMWB

	7.
	Garden Works Update - Agenda Item 8.
HA reported that the garden contractors had been this week and again done a good job. Reg is concerned to limit his hours to keep his wages down. HA to reassure him that he should work as many hours as necessary.
   HA gave the first invoice for 50% of the cost of the new path to CO for immediate payment.

   SAS have been informed about using the entrance from Bartle Road to bring in materials for the new path and landscaping. SAS have requested that the path be kept clear and swept. HA assured that there will only be a narrow ramp, leaving room for pedestrians.
   Seven parking bays on Bartle Road will be closed and used for the building materials. JMWB to send out an email to all Co-owners. 

   Garden budget for 2011 is £10K. HA will present a proposal to buy more plans at next month’s Meeting.
	HA
JMWB

HA

JWMB

HA

	8.
	Parking - Agenda Item 9.
CO will report dumped blue car in last bay on Bartle Road. See item 7. above for closure of parking bays on Bartle Road.

   An email was sent on 12 January to SAS with Murray John’s survey  and the Land Registry plans showing the part of the Lancaster Road pull-in owned by Maunsel Fourth and inviting them to meet with AG and MJ at the pull-in to discuss. A reply was received14 Jan stating that discussion with colleagues at SAS would soon take place and further contact would follow.
   PCC wishes to park on the disputed side of the Lancaster Road pull-in, as she has for many years, and put it to the meeting that she would like to call SAS Chairman Christopher Thornhill to suggest that both SAS and WS residents be allowed to use these spaces, without prejudice and without clamping, on a first come first served basis while the discussions continue. 
   There was some discussion as to whether this might set things back and it was agreed that AG would ask for ebw’s advice and PCC agreed not to park there until hearing from AG and ebw.
	JMWB
AG

	9.
	New School - Agenda Item 10.
JB presented the discussion document for the new Academy on the site of the car parks and football pitches next to the Sports Centre. 
   JB recommends that we write individually and as a Committee expressing our concerns, particularly on the proposal to open a new north / south link between Grenfell Road and Lancaster Road for vehicles. Also there is ambiguity over the plans for sports facilities. The consultation document suggests that existing public Sports Centre could stay and not be redeveloped.
There is a workshop on Wednesday 9th February at the Lighthouse. which might give more information. Any Committee letter will be circulated to residents.
	ALL

	10.
	Any Other Business
AG reported that no. 11 has been sold and no. 48 is due to exchange on 2nd Feb. Nos. 1. and 29. are on the market.

It was agreed that inspections of properties, when they are put on the market, be carried out to ensure notification of structural changes and anything which might affect Fire Regulations.

	JMWB

	
	The Meeting closed at 10:05pm.
	

	11.
	Date and place of next meeting: 14th March 2010, venue to be agreed.
	


.
John MacArthur

9th February 2011
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